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Paid Ad Sales in 2025 



Kaitlyn Kerr
Social Media Manager at Agital, 

specializes in performance-driven 
strategies across platforms like 
Meta, Instagram, and TikTok.
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Logan Durant
VP of Paid Media 

Strategy at Agital, 
helps develop high-performing 
search marketing and Google 

Shopping campaigns for top clients.

Laura Peterson
Managing Director at Agital, 

is a Google-certified expert in 
ecommerce and paid media, 

crafting data-driven strategies 
that deliver maximum ROI. 



Agenda
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1. Quick Win: Optimize Your Ads Today 

2. The 2025 Paid Advertising Landscape

3. Budget Optimization & ROI

4. How Privacy Impacts Tracking & 1P Data

5. AI Powered Campaigns in Meta & Google

6. Connecting the Dots 



What’s your biggest challenge with paid advertising?

Poll
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a) Keeping up with platform changes.

b) Allocating budget effectively.

c) Tracking and measuring ROI.

d) Creating ads that convert.

e) Other (share in the chat!)



Quick Win: Optimize 
Your Ads Today 
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Quick Win: Optimize Your Ads Today
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Stat: Campaigns with properly set exclusions 
reduce costs by 25%.

Using audience exclusions in ad campaigns can reduce costs by 25% 
by focusing spend on high-potential audiences and excluding 
disengaged website visitors.

Example: Exclude website visitors who didn’t engage in 
the past 30 days to focus on high-potential audiences.

Actionable Tip: Use audience exclusions to reduce 
wasted spend.



Quick Win: Optimize Your Ads Today
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Step-by-Step Example (Meta Ads):

• Navigate to Ad Set > Audience > Exclude.

• Select criteria (e.g. visitors who bounced in <5 seconds).

• Save and monitor results within 48 hours.



The 2025 Paid 
Advertising Landscape
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Attribution, AI, & Privacy

Trends Shaping the Future

• Attribution across paid channels murkier than ever.

• Meta Advantage+ campaigns help performance surge, but balancing 
them with existing campaigns is tricky.

• Google Performance Max is changing rapidly, impacting holistic strategy.

• Privacy laws make advanced tracking and first-party (1P) data more 
important.



Budget Optimization 
& ROI
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Focus on 5 distinct outcomes of marketing 
to grow your business faster.

Every tactic is aligned with an activity.

The more activity we encourage, the faster 
your business grows.

We align our reporting and actions 
around our framework. 

Virtuous Activity Cycle
AGITAL FRAMEWORK



Identify Customer Journey 
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Demand Capture

• Searches for your products or category 
manifest regularly.

• Buyers often search for your products when 
they need them.

• Buyers can easily be persuaded by images, 
videos, reviews, price point, remarketing, 
persistent, and/or discounts.

Demand Generation

• Part of a lifestyle category where brand is 
incredibly important, but purchases are largely 
based on desire and impulse.

• Novelty or problem solving products that don’t 
have existing search volume.

• Customers have a brand bias in making a 
purchase from your category (often related to 
health or liability).

The First Key to Unlocking Your Investment Strategy

Search is Primary Social is Primary



Agital’s Proprietary Customer Lifetime Value 
Report Drives Smart Investment Decisions
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Our Playbooks Determine Relative Investment 
in Each Part of the Marketing Cycle
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Our Marketing Activities Report Allows Our Strategists 
to Optimize Budgets Faster to Fuel Revenue Growth



Agital’s Media Mix Modeling Tools Refine Investment 
Strategy Across Channels and Campaign Types
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Poll
Do you feel like your company is based more 
on demand capture or demand generation?
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a) Demand Capture

b) Demand Generation



How Privacy 
Impacts Tracking 
& 1P Data
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Ensure Advanced Tracking is in Place

Privacy Shaping Measurement

• Ensure Enhanced Conversion tracking installed for 
Google Ads.

• Ensure the Conversions API (CAPI) installed for Meta.

• Agital’s tracking team will ensure all pixels and codes 
installed correctly.

Strategic Takeaway:

Properly tracking conversion actions is vital to 
fuel AI with accurate data, so it can improve 
your advertising performance.
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How First-Party (1P) Data Fuels AI 

Leveraging 1P Data is More Critical Than Ever:

• Collect emails through lead magnets, loyalty programs, and gated content.

• Segment data based on customer value, including VIP and lapsed customers.

• Upload data to all ad platforms that support customer data.

Better Ad Targeting With 1P Data

• Target Lookalike audiences in Google & Meta to fuel new customer acquisition.

• Target existing customers explicitly for cross-sell or replenishment 
opportunities.

• Exclude existing customers in specific campaigns to balance ad budgets.



AI-Powered 
Campaigns in Meta 
& Google
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Meta Advantage+ Shopping Campaign (ASC+): 
AI-powered campaigns optimize ad delivery across channels.

Stat: Advantage+ campaigns see a 32% lower cost per acquisition. 

Common Pitfalls:

• Not defining your audience. 

• Not testing creative.

How to Maximize ASC+:

• Setup

• Creative 
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Meta Advantage+ Shopping Campaign (ASC+): 
Audience Segmentation 

Key Benefits

Data-Driven Insights Minimize Wasted Spend Increase Efficiency
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Providing a strong foundation of high-quality, diverse creative assets is crucial 
for maximizing campaign performance. 

Meta Advantage+ Shopping Campaign: Creative 

Identify content and 
messaging strategy.
Segmentation 

Modalities 

Diversify your 
creative.
Static

Carousel

Collection

Continuously test 
and iterate.
Regularly analyze 
performance & make 
adjustments.
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C A S E  S T U D Y  |  SOCIAL

350% 
Manual Targeting ROAS
CPA – $24

600% 
ASC+ ROAS
CPA – $12

71% 
Increase in ROAS

50% 
Decrease in CPA
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Stat: Performance Max (PMax) campaigns see an 18% increase in 
conversions.

Common Pitfalls:

• Too much ad spend on display/video.

• Not segmenting new vs. returning customers.

• Not testing audiences and creative.

How to Maximize PMax:

• Setup

• Creative 

• Testing

AI-powered campaigns optimize ad delivery across channels.

Google Shopping & Performance Max Campaigns: 
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Proprietary Performance Max Reporting

Performance by Asset Group 

Spend by Channel
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All About the Assets

Asset Gap Reporting Now Available

● Allowing for quick visibility into immediate areas of opportunity.

● Paired with Google’s new asset-based performance data, it can be 
used to scale testing and asset expansion.

 



The Challenge
Just For Jeeps was entering their peak season and needed to increase 
visibility and revenue by generating and capturing demand in the 
marketplace, all while maintaining an ambitious 10x ROAS goal.

The Approach
Just For Jeeps utilized Google’s Power Pair to activate the best of Google 
AI through Broad Match keywords paired with Performance Max (PMax) 
campaigns. In partnership with Agital, Just For Jeeps increased Broad 
Match investment by +208% PoP on key Jeep part search terms, while 
concurrently running an all products PMax campaign to ensure relatable 
accessory inventory would be visible.    

Featured Product Area(s)
Broad Match  |  Performance Max

Primary Marketing Objective
Grow Online Sales

Just For Jeeps leans into 
Google AI to increase 
revenue and efficiency in 
peak season. 



+216% Conversions in Broad 
Match Search Campaign

Conversions in 
Performance Max

Gain in Conversion 
Value

+30% 

+47% Featured Product Area(s)
Broad Match  |  Performance Max

Primary Marketing Objective
Grow Online Sales

Just For Jeeps leans into 
Google AI to increase 
revenue and efficiency in 
peak season. 



Would you like a free advertising audit to identify opportunities 
to improve your campaigns on Meta and Google?

Poll
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a) Yes, I’m interested!

b) Not right now, but send me more information.

c) No, thank you.



Connecting the Dots 
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Get Tracking 
& Attribution 
Right

Key Tips
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Get Tracking 
& Attribution 
Right

Optimize 
Cross-Channel 
Budgets

Key Tips
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Get Tracking 
& Attribution 
Right

Optimize 
Cross-Channel 
Budgets

Nail 
AI-Powered 
Campaigns

Key Tips
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Q&A
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